Weare Athletic Club Meeting Minutes from Monday March 2, 2009

Roll Call: Sandy Kevlik, Demian Vivileccia, Craig Reynolds, Bruce Clements,
Dick Fitts, Karen Nelson, Tabetha Wheldon and Mike Stafford

6:30 - Public comment — There was no public comment.
Treasurer’s Report — The treasurer’s report was approved.

Review minutes — The meeting minutes from the previous meeting were
approved.

Director Reports:

Basketball — Karen said that the season was over and everything went well. No
issues to report. We are still looking for a replacement director for next year. We
also discussed forming a basketball committee to make the project more
manageable. We discussed possible replacements and Sherry Johnson’s name
came up. Mike S will follow up with her.

Soccer — Bruce said Mr Gee’s Tires is doing the soccer ball giveaway again this
year. Challenger Camp is July 6™ to July 10™. Bruce got coaching handbooks to
be given out at the soccer coaches meeting later this year.

Baseball — Craig said we have 252 participants so far. Mark Pier (Spelling?) is
doing the med kits. Everything is going according to plan.

Other Business:

Weare Trust Fund - There is a Town of Weare Trust Fund and Bruce found that
projects like the storage shed, fund raising and Families in Need are a couple of
items that we could apply for.

Director of Cheerleading - Tabetha Wheldon was elected for the Director of
Cheerleading position (Hooray). Karen will provide Tabetha with contact
information of previous Directors of Cheerleading. Cheerleading takes place in
the winter so we will have time to ramp up the program.

Bolton Field Concession Stand — Plans are given to structural engineer for stamp
so appropriate building permits can be applied for. Mike has followed up but not
heard back from the structural engineer as of yet but is continuing to work on
this.

Management of Concessions — We need to find someone/some group to handle
concessions for all sports seasons.



Treasurer Check Writing — Sandy has resolved the check writing issue with the
bank so she and Demian have check writing ability. - CLOSED.

Marketing for WAC — We discussed options to better get the word out for WAC
signups with the purpose of reducing late registrations. Some suggestions were
banners at different locations within town, increased use of the Weare Cable TV
Channel, newsletters to students, and email distribution lists. This item will be
discussed at the next meeting.

By-Laws — Changes to the WAC by-laws were approved.



