Weare Athletic Club Meeting Minutes from Monday April 6, 2009

Roll Call: Sandy Kevlik, Demian Vivileccia, Craig Reynolds, Bruce Clements, Dick Fitts, Rod
McQuarrie, Tabetha Wheldon and Mike Stafford

6:30 - Public comment — There was no public comment.

Treasurer’s Report — The treasurer’s report was approved.

Review minutes — The meeting minutes from the previous meeting were approved.
Director Reports:

Basketball — Agreed to take Karen’s name off the website. Still need to find a new Director.

Soccer — Bruce said Mr Gee’s Tires is doing the soccer ball giveaway again this year. Challenger
Camp is July 6™ to July 10"™. Bruce is still working with Challenger.

Baseball — Craig said we have 325 participants and late registration fees are being paid. They
had evaluations and they went very smoothly. Uniforms have been ordered. The coaches
meeting is April 8" at 6:30. Background checks have to be done every 2 years and sent to the
State Police. Committee for background checks was formed with Mike, Craig and Demian. Field
clean up is this coming Saturday. Everything is going according to plan.

Director of Cheerleading - Tabetha Wheldon got some uniforms and is making good progress.

Other Business:

Weare Trust Fund — Bruce worked to get the fund to match funds raised by raffles for registration
fee waivers and other WAC uses.

WAC Scholarship —We formed a committee of Tab, Craig and Demian to review applications for
the WAC Scholarship and will be reviewing them at John Stark.

Taxes — Dan is sending in the 990EZ form to the IRS for WAC.

Bolton Field Concession Stand — Plans are given to structural engineer for stamp so appropriate
building permits can be applied for. Mike has followed up but not heard back from the structural
engineer as of yet but is continuing to work on this.

Management of Concessions — We need to find someone/some group to handle concessions for
all sports seasons.

Rod McQuarrie was voted in as a Director at Large.

Meeting adjourned at 7:57.



