Weare Athletic Club Meeting Minutes from Monday September 14, 2009

Roll Call: Sandy Kevlik, Demian Vivileccia, Craig Reynolds, Bruce Clements, Bob Nelson, Zack
Medlock, Jen Scott, Brian Grattan, Jessica Warren, and Mike Stafford

6:30 - Public comment — Zack Medlock, the JSRHS softball coach, asked WAC to participate in a
combined fundraising effort. He wanted to have JSRHS Softball, Henniker Recreation, the
Weare Middle School and WAC to work together on fundraising with a goal of raising $10,000.
WAC'’s portion would be 10%, Henniker Rec’s portion would be 10%, WMS portion would be 10%
and JSRHS portion would be 30 to 40% with the remainder being put in a fund for future
expenditures. Zack agreed to send a written proposal to Demian and WAC will review and vote
on it at the next meeting.

Treasurer’s Report — The treasurer’s report was approved.
Review minutes — There were no meeting minutes from the previous meeting.

Summer Activities — WAC Scholarships were granted to Emily Sweeney and Nick Campona.
Smooth summer

Director Reports:

Soccer — Bruce said Soccer numbers are down about 10% from last year. The season is moving
along fairly smoothly. This is Bruce’s last year as Soccer Director. We will need to find a
replacement for next year. Bruce is willing to assist with the transition.

Baseball — Craig said Baseball had a surplus for the first time in WAC history. The season was
very successful and he received positive feedback. He is looking into purchasing a few pitching
machines for the younger age groups.

Basketball — We came into the meeting needing a Basketball Director. We had 2 people at the
meeting interested in the position. Brian Grattan said that he would do it if no one else would do
it so the kids would have a program. Jen Scott said that she and Cindy Lacasse would be
interested in the position. Bob Nelson reviewed the position and requirements. Jen Scott was
elected as Basketball Director (with assistance from Cindy Lacasse). Brian Grattan agreed to
help out.

Cheerleading — Jessica Warren expressed interest in being the Cheerleading Director. The
position was discussed and she agreed to it. Jessica Warren was elected as Cheerleading
Director. She exchanged information with Jen Scott as they will likely have the same signup
times and need to work together on scheduling.

Other Business:

Bruce gave concession stand keys to Demian.

Meeting ended at 7:52.



