Weare Athletic Club Meeting Minutes from Monday December 7, 2009
Roll Call: Sandy Kevlik, Craig Reynolds, Bruce Clements, Dick Fitts, Gerry Morin and Mike Stafford

6:38 - Public comment – None
Treasurer’s Report – The treasurer’s report was approved.  
Review minutes – There were no meeting minutes from the November meeting as there was not a quorum.  The meeting minutes from October will be tracked down and distributed for approval via email.
Director Reports:
Soccer – Clean up is complete and equipment is in the Bolton Field storage shed.  This was Bruce’s last year as Soccer Director.  We need to find a replacement for next year.  Bruce is willing to assist with the transition.  Dick Fitts is thinking about taking this over.
Baseball – Craig is trying to track down on missing equipment bag and Gerry will assist with finding it.  Nothing else to report.
Basketball – Jen was not at the meeting to report but sources say the season is going along fairly smoothly.
Cheerleading – The program has been cancelled for the season.  Players have been either moved to basketball or refunded their money.
Other Business: 

JSFGA Cheerleading Trip – WAC voted to donate $100.00.  The check was cut and delivered at the meeting.
Voting Protocol – Mike to touch base with Dan to determine the process for advertising election of officers and board members which we plan to do at the next meeting (January 4th, 2010).

Skills Day – Discussed having “skills days” prior to seasons with assistance from John Stark.  Craig to touch base with JSRHS Athletic Director Mark Searles to discuss.

Email Blasts and WAC website – Bruce is transitioning out of WAC and currently handles website updates and email blasts.  Mike will take over this responsibility and get login info and contact lists from Bruce.
Meeting ended at 7:35.
